
Appropriate project planning and management at the start and during the course of the 
project are critical elements of any successful project whether small or large.  Environmental 
Geology Services, Inc. begins the project planning process during development of the 
project’s Scope of Work and while preparing the Professional Services Agreement.  In this 
initial stage we take the time to learn as much as possible about our Clients’ project needs 
including budget objectives, scheduling requirements, third party issues such as tenant 
concerns, regulatory requirements, and other factors that are unique to each project and 
Client.   
 
Our years of experience have shown that close coordination and ongoing communications 
with our Clients, as well a regulatory agency personnel, at the start of the project through 
�nalization of work is the best approach.  EGS’ professional planning and management 
approach has proven to result in projects completed on time and on budget.   


